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This material is one of the intellectual outputs of the project. It was developed
on the basis of the experiences, exercises, and materials created during
an eight-day training course on graphic facilitation for youth educators.

Co-funded by
the European Union

Co-Funded by the European Union. Views and opinions expressed

are however those of the author(s) only and don't necessarily reflect
those of the European Union or the Foundation for the Development
of the Education System (FRSE). Neither the European Union nor FRSE
can be held responsible for them. 4




(o7

. .
I N T R D T I N FUNDACJA 2
LEONARDA Co-funded by

the European Union

The material was developed as one of the
outcomes of an international training course for
youth educators focused on graphic facilitation,
carried out within the Erasmus+ programme.

Over eight days, a group of participants from
more than a dozen countries learned how to use
drawing, colour, and visual structure to support
communication, creativity, and the learning
process.
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The result of this collaborative work

is a collection of practical tips, techniques

and inspiration that can be used in everyday
work with young people, regardless of whether
you run workshops, group meetings,
educational activities, or community projects.

You don't need to be able
to “draw well” to start
using graphic facilitation.

All you need is willingness,
a few simple tools, and the
courage to give it a try.

This material is an invitation to explore

visual thinking as a more engaging way

of working with a group.
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WHAT IS GRAPHIC

FACILITATION?

It is a method of supporting group work,
communication, and decision-making processes
through drawing, colour, and visual structure -
created live during a meeting, workshop,

or discussion.

Here, drawing serves as a tool for organising
thoughts rather than as decoration.

Graphic facilitation combines several elements:

" O

The ability to
translate concepts
and information
into simple visuals.

T\

Creating notes
that combine text,
icons, and graphic
structure.

FACILITATION
SKILLS

£

Guiding a group, asking
questions, and creating
a safe space for discussion.
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In practice, this can take the form of:

A mind map created

together with

the group.
A visual record of
a brainstorming
session on a board.

A poster
summarising )
a workshop. @<
é; J
2D

A simple infographic
explaining a complex

topic.

The key is that the visual is created as part of
the process - together with the group, not “for”
the group.
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WHY USE GRAPHIC
FACILITATION WHEN

WORKING WITH
YOUNG PEOPLE?

Young people live in a world dominated by
images - from social media to messaging apps.

Visual language is a natural form of expression
for them, often more accessible than long texts
or formal presentations.

Graphic facilitation harnesses this natural
tendency as an educational tool.

oY o
Y




Benefits of introducing e
graphic facilitation into T
youth work:

It engages different learning styles.
People who learn better visually are given an equal place
alongside those who prefer spoken or written language.

It lowers the barrier to self-expression.

A drawing, symbol, or metaphor can sometimes make it easier
to express difficult emotions or opinions than speaking directly,
especially in multicultural or multilingual groups.

It improves retention.
Information combined with images and visual
structure is easier to recall than text alone.

It strengthens a sense of agency.
Young people who co-create a visual record of a discussion
feel like active contributors to the process rather than just

its recipients.

It develops transversal skills.
Creativity, teamwork, communication, and the ability to
synthesise information - key competences emphasised

in non-formal education.

It is inclusive.

It doesn’t require advanced artistic skills or language
proficiency, making it easier to include people who might
feel less confident in more traditional formats.

10
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HOW TO USE THIS
TOOLKIT?

Each chapter focuses on one area of skills
developed during the workshops - from basic
shapes, lettering and colour to storytelling
and the facilitation of entire group processes.

The chapters are arranged in the order in which
these skills naturally develop: we begin with
simple visual elements and finish with the ability
to facilitate complete sessions using visual
language.

However, you don't need to read the toolkit from
cover to cover.

You can go directly to the chapter you need

at a given moment - for example, when planning
a specific activity with young people and looking
for inspiration for a particular exercise.

Each chapter includes a short explanation of
the technique and guidance on how to use it

in educational practice.
n



CHAPTER

FUNDAMENTALS OF
VISUAL THINKING

12
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The starting point for graphic facilitation is
mastering a few basic visual elements: shapes,
frames, containers, arrows, and connectors.

They form the alphabet from which all more
complex visual formats are built - posters,
mind maps, infographics, and visual notes.

Frames and containers help group information
and create a visual hierarchy - elements placed
within a clearly defined area are perceived as

a coherent whole.

Arrows and connectors show relationships between
elements: sequence, cause and effect, and dependencies.

rﬁ@u{gu
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( ™\ Even the simplest
drawing:
Todasy
% [1] asquare,
Tho Week ¢ a cloud,

J an arrow,

can communicate
more in a fraction of
a second than

a sentence of text.

~ Tip for working
7/, *  with young people:

Visual alphabet exercise.

Ask the group to draw as many different frames, arrows
and containers as possible in 5 minutes.

This exercise takes away the pressure of “being able to draw”

and shows that everyone is already capable of creating

a visual language.




CHAPTER

2

LETTERING AND
TYPOGRAPHY
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The way we write words can convey just

as much meaning as the words themselves.

In graphic facilitation, a simple library of type
styles is used - a few lettering variations that
help create a clear text hierarchy on a poster
or in visual notes. For example:

@ regular lettering,

@ UPPERCASE LETTERS FOR HEADINGS,
e TRBUBBLE"Y LETTERS FOR EHPRASIS.

STRENGTH ‘_I x =
5TP~Y b
7 HYDRATED

sHARD _) -w%;.
w DR [ET ﬁs
= HY
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\.

5 sTaONE,
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Good lettering doesn’'t have to be calligraphic -
it needs to be clear and consistent.

The heading should immediately draw
attention, subheadings should organise

the content, and smaller text should provide
additional details.

This kind of hierarchy allows the viewer, whether
a workshop participant or someone looking at
the poster years later, to understand what the
content is about within just a few seconds.

\
-~

N
~ Tip for working

/ * with young people:

Playing with fonts.

Ask participants to write one word in four different ways:
regular lettering, uppercase letters, “3D" letters
and decorative lettering.

This short warm-up exercise will help build their
confidence before moving on to longer tasks.




CHAPTER

3

COLOR, SHADOW
AND TEXTURE
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Colour, shading, and texture give drawings
depth and character.

They make a flat sketch come to life.

A shadow beneath
an object creates
a sense of three-
dimensionality.

Colour helps
distinguish between

different categories of

information (e.g. using

a different colour for

S g L Tolhetyy
2013 _znzﬂ

each discussion topic).

Texture can
emphasise the mood
or meaning of

a particular element.

19
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In facilitation practice, colour also serves
an organisational function:

@ it can be used to mark priorities,
@ Jgroup related topics,

@ highlight the most important conclusions
from a discussion.

However, it is worth using colour consciously
and sparingly, because too many colours can be
just as distracting as too few can make the

message feel flat.

Y
7~
-~ Tip for working
/ * with young people:

A S

The 4-colour rule.

Introduce a simple rule of “a maximum of 3 colours + black”

during the first colour exercises - this helps reduce visual
clutter and teaches participants to choose colours

intentionally.
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4.

CREATING POSTERS -
THE SANDWICH MODEL

21
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One tried-and-tested practical exercise

is creating a poster using the so-called
sandwich model - building the composition
layer by layer, just like making a sandwich.

Start with
the “base”
(page layout,
main frames).

Then add
the “filling”
(text, icons,

symbols).

Finish with the
“extras” (colour,
shading, decorative
details).

22
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This model structures the creative process
and makes even a complex poster manageable
step by step, without the feeling of being
overwhelmed by a blank page.

This exercise effectively brings together all the
elements introduced earlier - shapes, lettering,
and colour - into one coherent whole.

Y
7~
_ Tip for working
/, « with young people:

N

Set specific time limits for each stage.

Break the poster-making process into clear time blocks:

@® 10 minutes for sketching the layout,
® 15 minutes for text and icons,
® 10 minutes for colour.

Time limits help the group focus on taking action

rather than striving for perfection.




CHAPTER

FACES AND
EMOTIONS
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The ability to quickly draw faces that express
emotions is one of the most universal tools
available to a facilitator.

A simple circle with a few lines showing raised
eyebrows, downturned corners of the mouth,

or wide-open eyes can instantly communicate
joy, surprise, sadness, or frustration.
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When working with young people,
this skill has a double value:

@ it allows you to quickly visualise emotions
that arise within the group (e.g. at the
beginning or end of a session - “How are
you feeling today?"),

@ it can serve as a starting point for
a conversation about emotions and
emotional intelligence.

\

N 7~
_ Tip for working
//‘ . with young people:

Visual mood check-ins.

Use simple drawings of faces as a way to check the group's
mood at the beginning and end of a session.

Participants draw a facial expression that reflects how they

are feeling, creating space for a short round of sharing.




CHAPTER

PEOPLE AND
CHARACTERS
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Drawing people and characters in graphic
facilitation is based on simplification rather
than realism.

The aim is to capture proportions and

a distinctive pose with just a few lines -
creating a figure that is immediately clear
and recognisable, even if it doesn’t resemble
any specific person.
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This skill is particularly useful
for visualising:

@ roles and target groups,

@ scenarios, for example showing a “typical
participant” in a project,

@ different perspectives in a discussion,

@ stages of a social process involving people.

\

= Tip for working

’/ . Wwith young people:
)

Start with a basic character.

Teach the group one universal basic character (a few lines =
head, torso, arms, and legs) that can easily be modified by
adding emotions, gestures, or elements of clothing.

This significantly lowers the barrier to entry compared
with trying to draw realistic people.
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7

VISUAL
VOCABULARY




g7

FUNDACJA
LEONARDA Co-funded by

the European Unlon

A visual vocabulary is a personal collection of
symbols, icons, and simple illustrations that
can be reused in many different contexts,

for example:

@ when working with young people,

@ during workshops,

@ during presentations,

I

-
=
7

@ when planning projects.

It is a kind of facilitator’s toolkit - the richer
the vocabulary, the faster and more confidently
you can visualise new content.

Building your own visual vocabulary is

an ongoing process and is worth developing
gradually, adding new symbols whenever you
come across a concept that is difficult to draw

o
| 00 g

straight away.

L
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Over time,

this creates

a personal visual
alphabet that is
ready to use

in any context.

Tip for working
/, «  with young people:

Creating a shared visual vocabulary.

Together with the group, create a shared visual vocabulary
for a specific topic, such as mental health, human rights,
or ecology.

Each person suggests one symbol, and the final collection
can be reused during future sessions.




CHAPTER

COMPOSITION
AND VISUAL NOTE -
TAKING 33
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Composition is the way we organise content
on a page - in other words, how we build

a visual hierarchy and combine text with
images into a coherent and readable whole.

Good visual notes aren’'t a random collection of
drawings, but a carefully planned structure
that guides the viewer’'s eye from the most
important information to the details.
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In practice, this means consciously planning
the page layout before you start drawing.

It means deciding in advance where the title
will go, where the main topics will be placed,
and where to leave space for additional notes.

Good composition ensures that even a page
filled with a lot of information remains clear

and easy to follow.

Y
N v
Tip for working
/// . with young people:

Creating a page template.

Before participants start taking visual notes, ask them
to sketch a simple page template with several frames
for the main content blocks.

This simple habit can significantly improve the quality
of the final visual notes




CHAPTER

INFOGRAPHICS
AND DATA
VISUALIZATION
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Infographics make it possible to present
information and data in a clear, structured
and visually appealing way.

This is particularly useful when we want
young people to better understand statistics,
survey results, or comparisons.
A well-designed infographic guides the viewer
through the data step by step instead of
overwhelming them with numbers.
The key is to choose the right visual format
for the type of data, for example:

DDUD a bar chart for comparisons,

TTTTT a timeline for processes,

oO() proportional icons to show scale.

37
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Simplicity is also
important - it is better
to communicate one

main idea in an
anﬂm infographic than to try

to include all the

H
®
®
P

L 111 :’_&_ __‘Qﬂ

available data at once.

\
A S
Tip for working
//; « with young people:

Visual and analytical thinking combined.

Instead of presenting ready-made information, ask the
group to collect some simple data themselves, for example
through a short group survey and then work together

to design a visual representation of the results.

This exercise develops both analytical and visual thinking.




CHAPTER

10

MIND MAPS
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Mind maps help organise ideas and show
connections between concepts - branches
representing subtopics, associations
and details extend from a central theme.

They are one of the most versatile visual tools,

useful both for brainstorming and for
summarising complex topics.

CE N M

SE LF,, RE LECTION

Ly
) ahs
Refgectacap®™ 1
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In group work, a mind map created together
on a large sheet of paper becomes a living
record of the discussion.

Everyone can add
their own branch
and the complete
map reflects the
diversity of
perspectives within
the group.

\
A S
_ Tip for working
//’ « with young people:

Mind mapping in practice.

Use a mind map as a tool for planning a group project.

The central topic represents the project goal, the main
branches represent areas of activity, and the smaller
branches represent specific tasks and the people

responsible for them.




CHAPTER

11

VISUAL METAPHORS

THAT SUPPORT
LEARNING
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Visual metaphors make it possible to
communicate complex ideas in a simple

and memorable way, for example:

@ the learning process as climbing a mountain,

@ ateam as a tree with roots and branches,

@ a challenge as a bridge to cross.

43
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A well-chosen metaphor works like

a mental shortcut - a single image can convey
a meaning that would otherwise require
several sentences to explain.

Metaphors can also be a tool for empathy -
they allow participants to find their own
personal meaning in a broader topic,

as everyone interprets an image slightly
differently through the lens of their own
experiences.

\

= Tip for working

’/ . Wwith young people:
[

Reflection through metaphor.

At the end of a longer project or programme, ask
participants to draw a metaphor that represents their
experience, for example: “If this project were a journey,
what would it look like?".

This is a highly engaging and meaningful evaluation tool.
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12

VISUAL

STORYTELLING
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Visual storytelling uses the power of images
to communicate ideas and build a narrative.

A story told through drawings, for example

in the form of a short comic strip, engages the
audience emotionally and makes the message
much easier to remember than text alone.

In youth work, visual storytelling

can be used for:

Exploring difficult
topics.

For example,

turning a personal

experience into
a visual story.

storytelling

Presenting project
outcomes.

Instead of giving

a traditional
presentation,

the group can tell
their story in the form
of a comic strip.
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\

N 7~
_ Tip for working
//’ . with young people:

Creating a short comic strip.

Give the group a short, simple story, such as a fairy tale
or anecdote, and ask them to turn it into 4-6 comic panels.

The limited number of panels encourages participants

to summarise the story and select the most important

moments in the narrative.




CHAPTER

13

GRAPHIC

RECORDING
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Graphic recording is the skill of visually
capturing spoken contributions, discussions,
or presentations live, as they happen.

It is one of the more demanding sKkills
in graphic facilitation because it requires
listening, analysing and drawing

at the same time.

Key skills needed for graphic recording
include:

uickly identifying the most important
® a y ying P
messages,

@ synthesising information quickly,

@ confidently using the visual vocabulary
and composition skills introduced earlier.

49



The result is a shared @)
visual record that CESRARBA  conmsesny

& European Unlon
the group can return to

after the meeting.
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A S
Tip for working
//: +  with young people:

Getting comfortable with time pressure.

Start with exercises in pairs - one person tells a short story,
for example based on a film, while the other records it
visually in real time.

This is a safe way to become more comfortable with the
time pressure typical of this type of visual note-taking.
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GRAPHIC
FACILITATION

IN PRACTICE
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The real power of graphic facilitation
becomes apparent when all the skills learned
earlier - composition, icons, lettering,
metaphors and storytelling - come together
in a coherent process of working with a group.

A graphic facilitator does more than just draw.
Above all, they guide the group.

They remain
neutral about
the content of
the discussion.

They ask
questions.

They observe
the group
dynamics.

They adapt
the visual language
to the participants’

52
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Effective graphic facilitation is based on
three pillars:

@ clarity - the visual must be easy
to understand at first glance,

@ neutrality - the facilitator reflects what
the group says rather than imposing their
own interpretation,

@ flexibility - the willingness to change
the approach depending on what is
happening within the group.

\
N
Tip for working
//; . with young people:

Create a ready-to-use question framework.

Before leading a session using graphic facilitation,
prepare a few key questions that will help you visualize
the discussion in real time (e.g. “What is the biggest
challenge?” or “What do you imagine the solution could
look like?").

Having a ready-to-use question framework makes it easier
to facilitate the group and draw at the same time.




CHAPTER
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ENERGIZERS

AND ICEBREAKER
ACTIVITIES
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The creative process in graphic facilitation
works best in an atmosphere of safety,
trust and positive group energy.

Below are several tried-and-tested activities
worth using before or during visual workshops.

OPENING ROUNDS
WITH A MOOD
CHECK-IN

A short round in which each
person uses one word or
gesture to describe how they
feel at the beginning of the
session.

CONCEPT CHARADES SPEED FRIENDING

An activity that starts with Participants talk in pairs for
simple words and gradually a short time about assigned
moves on to more complex topics and then switch
concepts - a great way partners - an excellent

to warm up the group before exercise for breaking the ice
exercises that require visual at the beginning of a group
interpretation. activity.




MOVEMENT ENERGIZERS

Short, dynamic exercises
that get participants moving,
especially useful after longer
periods of focused drawing.
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TEAM-BUILDING
ACTIVITIES IN SMALL
GROUPS

Short, practical challenges
that require collaboration
and creativity (e.g. building
something together using
available materials) - they
help build the trust needed
to share creative work.

\
N 7~ . .
Tip for working
/ «  with young people:

Help the group relax right from the start.

When planning a graphic facilitation session, set aside the
first 10-15 minutes for an energizer or an opening round.

Positive energy at the beginning directly encourages
participants to feel more confident about experimenting
creatively.
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CASE STUDY -
PARTICIPANTS’ PROJECTS

During the final stage of the workshops,
participants independently planned and created
their own visual projects, combining all the
techniques they had learned.

The range of topics was broad and demonstrated
how versatile graphic facilitation can be:
@ mind maps organizing complex subject areas,
@ visual representations of key educational
concepts presented in a clear and accessible
visual form,
e Vvisual learning pathways for educational

courses, including a course developed as
part of the Erasmus+ programme,

57
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@ posters addressing health and social issues,
including mental health, sustainable lifestyles,
and language education,

@ comics and narrative sketches exploring
personal and social topics,

@ projects directly related to graphic
facilitation itself and group dynamics.

Following the presentations, structured peer
feedback sessions were held, during which
the group discussed what worked particularly
well in each project and identified areas

for further development.
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HOW TO GET STARTED?
CHECKLIST FORA YOUTH

EDUCATORS

You don't need to wait for the perfect moment
or have advanced artistic skills to start using
graphic facilitation in your work with young
people.

Here are a few practical steps to get started:

@ sStart with yourself - practise basic shapes,
lettering and simple icons on your own
before introducing them to group work.

@ Build a basic toolkit - a few markers,
a fineliner, and large sheets of paper
are enough to get started.

@ Choose one technique at a time - you don't
need to introduce everything at once. Start,
for example, with a mood check-in during
opening rounds.

64
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@ Create with the group, not for the group -
invite young people to co-create rather than
simply look at finished visuals.

@ Don't judge the aesthetics - in graphic
facilitation, clarity and the process matter
more than how attractive the drawing looks.

@ Keep learning as you go - expand your visual
vocabulary after each session by adding new
symbols that you found yourself needing.

@ Give yourself permission to make mistakes -
first attempts are rarely perfect, and that is
a natural part of the creative process.
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RESOURCES,

INSPIRATION
AND NEXT STEPS

It is also worth remembering that graphic
facilitation is a skill that develops primarily
through practice.

Regular, even short drawing sessions - such as
taking visual notes during team meetings,
sketching project ideas, or keeping your own
visual journal - are the most effective way

to become more confident and fluent in using
this visual language.

On the next page, you will also find specific
recommendations, such as books, social
media accounts, and graphic facilitation
communities, which may be useful as you
continue developing the skills you have gained.

66
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Facilitation:
Transforming
Group Process with
the Power of Visual
Listening

#sketchnoting,
#visualfacilitation,
#graphicfacilitation

Visual
Facilitation

@

SOCIAL MEDIA COMMUNITIES COURSES
Mike Rohde, . IEVP - o
Doug Neill, International .
The Sketchnote N . . . Bikablo
Verbal to Visual Forum of Visual
Handbook - Q}
% Practitioners %
Brandy Agerbeck, Heather
e The Graphic Martinez, Sketchnote Visual
Facilitator's Guide "Lettering Tips Army Facilitators
e The Idea Shapers Tuesdays" Q} «? Q}
Dav@ Sibbet, ‘ Ceeirees
e Visual Meetings
« Graphic on Instagram
and Linkedin: The Center for

Visual Thinking
School

Udemy - Master

Gamestorming

e

Dan Roam Graphic
1 el . .
The Back of the ImageThink SALTO-YOUTH Facilitation:
Napkin Toolbox_ Draw for
° Q? q? Trainings & q}
Meetings
Dave Gray,
Sunni Brown,
James Macanufo, Sarah Firth EUViz Facilitator School
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https://www.youtube.com/channel/UCuFm4ARxn306lX_OWMnz0-w
https://www.ifvp.org/
https://www.ifvp.org/
https://www.ifvp.org/
https://www.ifvp.org/
https://bikablo.com/en/visual-facilitator-curriculum-en/
https://bikablo.com/en/visual-facilitator-curriculum-en/
https://www.youtube.com/playlist?list=PL4DgRm_-ccSJ3G5KyBNqHL75-iCfBeqda
https://www.youtube.com/playlist?list=PL4DgRm_-ccSJ3G5KyBNqHL75-iCfBeqda
https://sketchnotearmy.com/
https://sketchnotearmy.com/
https://www.visualfacilitators.com/en/online-programs/
https://www.visualfacilitators.com/en/online-programs/
https://centerforvisualfacilitation.mykajabi.com/
https://centerforvisualfacilitation.mykajabi.com/
https://centerforvisualfacilitation.mykajabi.com/
https://visualthinkingschool.eu/online-courses/
https://visualthinkingschool.eu/online-courses/
https://www.instagram.com/imagethink/
https://www.salto-youth.net/tools/toolbox/search/?b_name=graphic+facilitation&b_activation_date_after_day=7&b_activation_date_after_month=8&b_activation_date_after_year=2006&b_activation_date_before_day=7&b_activation_date_before_month=8&b_activation_date_before_year=2026&b_browse=Przeszukaj+skrzynk%C4%99+z+narz%C4%99dziami&b_offset=0&b_limit=10&b_order=activationDate
https://www.salto-youth.net/tools/toolbox/search/?b_name=graphic+facilitation&b_activation_date_after_day=7&b_activation_date_after_month=8&b_activation_date_after_year=2006&b_activation_date_before_day=7&b_activation_date_before_month=8&b_activation_date_before_year=2026&b_browse=Przeszukaj+skrzynk%C4%99+z+narz%C4%99dziami&b_offset=0&b_limit=10&b_order=activationDate
https://www.salto-youth.net/tools/toolbox/search/?b_name=graphic+facilitation&b_activation_date_after_day=7&b_activation_date_after_month=8&b_activation_date_after_year=2006&b_activation_date_before_day=7&b_activation_date_before_month=8&b_activation_date_before_year=2026&b_browse=Przeszukaj+skrzynk%C4%99+z+narz%C4%99dziami&b_offset=0&b_limit=10&b_order=activationDate
https://www.udemy.com/course/mastergraphicfacilitation/?utm_campaign=Search_DSA_Beta_Prof_la.EN_cc.ROW-English&utm_source=google&utm_medium=paid-search&portfolio=ROW-English&utm_audience=mx&utm_tactic=nb&utm_term=_._ag_162511580124_._ad_696197165475_._kw_&utm_content=g&funnel=&test=&gad_source=1&gad_campaignid=21168154305&gbraid=0AAAAADROdO39sMlM2qrhMZ0h6mzC-TcFx&gclid=CjwKCAjwhNbTBhB4EiwAsFSg-lxpJinz7Y--QeRK9zvk6oL_Hc9scz7xxIai6a5Jbav1usV2osj6jxoCC-wQAvD_BwE&couponCode=PMNVD3025
https://www.udemy.com/course/mastergraphicfacilitation/?utm_campaign=Search_DSA_Beta_Prof_la.EN_cc.ROW-English&utm_source=google&utm_medium=paid-search&portfolio=ROW-English&utm_audience=mx&utm_tactic=nb&utm_term=_._ag_162511580124_._ad_696197165475_._kw_&utm_content=g&funnel=&test=&gad_source=1&gad_campaignid=21168154305&gbraid=0AAAAADROdO39sMlM2qrhMZ0h6mzC-TcFx&gclid=CjwKCAjwhNbTBhB4EiwAsFSg-lxpJinz7Y--QeRK9zvk6oL_Hc9scz7xxIai6a5Jbav1usV2osj6jxoCC-wQAvD_BwE&couponCode=PMNVD3025
https://www.udemy.com/course/mastergraphicfacilitation/?utm_campaign=Search_DSA_Beta_Prof_la.EN_cc.ROW-English&utm_source=google&utm_medium=paid-search&portfolio=ROW-English&utm_audience=mx&utm_tactic=nb&utm_term=_._ag_162511580124_._ad_696197165475_._kw_&utm_content=g&funnel=&test=&gad_source=1&gad_campaignid=21168154305&gbraid=0AAAAADROdO39sMlM2qrhMZ0h6mzC-TcFx&gclid=CjwKCAjwhNbTBhB4EiwAsFSg-lxpJinz7Y--QeRK9zvk6oL_Hc9scz7xxIai6a5Jbav1usV2osj6jxoCC-wQAvD_BwE&couponCode=PMNVD3025
https://www.udemy.com/course/mastergraphicfacilitation/?utm_campaign=Search_DSA_Beta_Prof_la.EN_cc.ROW-English&utm_source=google&utm_medium=paid-search&portfolio=ROW-English&utm_audience=mx&utm_tactic=nb&utm_term=_._ag_162511580124_._ad_696197165475_._kw_&utm_content=g&funnel=&test=&gad_source=1&gad_campaignid=21168154305&gbraid=0AAAAADROdO39sMlM2qrhMZ0h6mzC-TcFx&gclid=CjwKCAjwhNbTBhB4EiwAsFSg-lxpJinz7Y--QeRK9zvk6oL_Hc9scz7xxIai6a5Jbav1usV2osj6jxoCC-wQAvD_BwE&couponCode=PMNVD3025
https://www.udemy.com/course/mastergraphicfacilitation/?utm_campaign=Search_DSA_Beta_Prof_la.EN_cc.ROW-English&utm_source=google&utm_medium=paid-search&portfolio=ROW-English&utm_audience=mx&utm_tactic=nb&utm_term=_._ag_162511580124_._ad_696197165475_._kw_&utm_content=g&funnel=&test=&gad_source=1&gad_campaignid=21168154305&gbraid=0AAAAADROdO39sMlM2qrhMZ0h6mzC-TcFx&gclid=CjwKCAjwhNbTBhB4EiwAsFSg-lxpJinz7Y--QeRK9zvk6oL_Hc9scz7xxIai6a5Jbav1usV2osj6jxoCC-wQAvD_BwE&couponCode=PMNVD3025
https://www.udemy.com/course/mastergraphicfacilitation/?utm_campaign=Search_DSA_Beta_Prof_la.EN_cc.ROW-English&utm_source=google&utm_medium=paid-search&portfolio=ROW-English&utm_audience=mx&utm_tactic=nb&utm_term=_._ag_162511580124_._ad_696197165475_._kw_&utm_content=g&funnel=&test=&gad_source=1&gad_campaignid=21168154305&gbraid=0AAAAADROdO39sMlM2qrhMZ0h6mzC-TcFx&gclid=CjwKCAjwhNbTBhB4EiwAsFSg-lxpJinz7Y--QeRK9zvk6oL_Hc9scz7xxIai6a5Jbav1usV2osj6jxoCC-wQAvD_BwE&couponCode=PMNVD3025
https://www.instagram.com/sarahthefirth/
https://www.facebook.com/Euviz/
https://www.facilitator.school/masterclass?gad_source=1&gad_campaignid=23855987499&gbraid=0AAAABDs7ZGMHxFGO5_qucBm5tpphjDiOZ&gclid=CjwKCAjwhNbTBhB4EiwAsFSg-gHgLd2n616Rl2TPgFjsd-qoxGAX64J9viuAk7Gy9vsxe6cj2M0VJRoCGXAQAvD_BwE
https://www.sketchnotelab.com/
https://www.sketchnotelab.com/
https://www.u-school.org/vp
https://vtshome.org/certification-facilitator/
https://vtshome.org/certification-facilitator/
https://vtshome.org/certification-facilitator/
https://ifvpinstitute.org/certifications
https://www.thegrove.com/courses/principles-of-graphic-facilitation
https://www.thegrove.com/courses/principles-of-graphic-facilitation
https://www.thegrove.com/courses/principles-of-graphic-facilitation
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	PARTNERS:

	INTRODUCTION
	The result of this collaborative work
	You don’t need to be able to “draw well” to start using graphic facilitation.
	This material is an invitation to explore
	visual thinking as a more engaging way
	of working with a group.

	WHAT IS GRAPHIC FACILITATION?
	It is a method of supporting group work, communication, and decision-making processes through drawing, colour, and visual structure - created live during a meeting, workshop,
	or discussion.
	Here, drawing serves as a tool for organising thoughts rather than as decoration.

	Graphic facilitation combines several elements:
	VISUAL THINKING
	FACILITATION SKILLS
	SKETCHNOTING



	In practice, this can take the form of:
	The key is that the visual is created as part of the process - together with the group, not “for” the group.

	WHY USE GRAPHIC FACILITATION WHEN WORKING WITH
	YOUNG PEOPLE?
	Benefits of introducing graphic facilitation into youth work:
	It engages different learning styles.
	It lowers the barrier to self-expression.
	It improves retention.
	It strengthens a sense of agency.
	It develops transversal skills.
	It is inclusive.

	HOW TO USE THIS TOOLKIT?
	You can go directly to the chapter you need
	Each chapter includes a short explanation of
	the technique and guidance on how to use it
	in educational practice.

	CHAPTER
	FUNDAMENTALS OF VISUAL THINKING
	The starting point for graphic facilitation is mastering a few basic visual elements: shapes, frames, containers, arrows, and connectors.
	They form the alphabet from which all more complex visual formats are built - posters,
	mind maps, infographics, and visual notes.
	Even the simplest drawing:

	a square,
	a cloud,
	an arrow,
	can communicate
	more in a fraction of
	a second than
	a sentence of text.


	Tip for working
	with young people:
	Visual alphabet exercise.

	CHAPTER
	LETTERING AND TYPOGRAPHY
	as much meaning as the words themselves.

	UPPERCASE LETTERS FOR HEADINGS,
	“BUBBLE” LETTERS FOR EMPHASIS.
	Good lettering doesn’t have to be calligraphic -
	it needs to be clear and consistent.
	The heading should immediately draw attention, subheadings should organise
	the content, and smaller text should provide additional details.
	This kind of hierarchy allows the viewer, whether a workshop participant or someone looking at the poster years later, to understand what the content is about within just a few seconds.



	Tip for working
	with young people:
	Playing with fonts.

	CHAPTER
	COLOR, SHADOW AND TEXTURE

	Colour, shading, and texture give drawings depth and character.
	They make a flat sketch come to life.
	A shadow beneath
	In facilitation practice, colour also serves

	an organisational function:
	it can be used to mark priorities,
	group related topics,
	highlight the most important conclusions
	from a discussion.
	However, it is worth using colour consciously and sparingly, because too many colours can be just as distracting as too few can make the message feel flat.



	Tip for working
	with young people:
	The 4-colour rule.

	CHAPTER
	CREATING POSTERS -THE SANDWICH MODEL
	One tried-and-tested practical exercise
	is creating a poster using the so-called sandwich model - building the composition layer by layer, just like making a sandwich.
	This model structures the creative process
	and makes even a complex poster manageable step by step, without the feeling of being overwhelmed by a blank page.
	This exercise effectively brings together all the elements introduced earlier - shapes, lettering, and colour - into one coherent whole.


	Tip for working
	with young people:
	Set specific time limits for each stage.

	CHAPTER
	FACES AND EMOTIONS
	When working with young people, this skill has a double value:
	it allows you to quickly visualise emotions
	that arise within the group (e.g. at the
	beginning or end of a session - “How are
	you feeling today?”),
	it can serve as a starting point for
	a conversation about emotions and
	emotional intelligence.


	Tip for working
	with young people:
	Visual mood check-ins.
	Use simple drawings of faces as a way to check the group’s mood at the beginning and end of a session.


	CHAPTER
	PEOPLE AND CHARACTERS
	The aim is to capture proportions and

	This skill is particularly useful
	for visualising:
	roles and target groups,
	scenarios, for example showing a “typical
	participant” in a project,
	different perspectives in a discussion,
	stages of a social process involving people.

	Tip for working
	with young people:
	Start with a basic character.

	CHAPTER
	VISUAL VOCABULARY
	Building your own visual vocabulary is

	Over time,
	this creates
	a personal visual alphabet that is ready to use
	in any context.
	Tip for working
	with young people:
	Creating a shared visual vocabulary.
	Together with the group, create a shared visual vocabulary


	CHAPTER
	COMPOSITION
	AND VISUAL NOTE -TAKING
	a visual hierarchy and combine text with images into a coherent and readable whole.
	In practice, this means consciously planning the page layout before you start drawing.
	It means deciding in advance where the title will go, where the main topics will be placed, and where to leave space for additional notes.
	Good composition ensures that even a page filled with a lot of information remains clear
	and easy to follow.


	Tip for working
	with young people:
	Creating a page template.
	Before participants start taking visual notes, ask them


	CHAPTER
	INFOGRAPHICS
	AND DATA VISUALIZATION
	and visually appealing way.
	The key is to choose the right visual format
	for the type of data, for example:
	a bar chart for comparisons,
	a timeline for processes,
	proportional icons to show scale.
	Simplicity is also important - it is better to communicate one main idea in an infographic than to try to include all the available data at once.


	Tip for working
	with young people:
	Visual and analytical thinking combined.

	CHAPTER
	MIND MAPS
	and details extend from a central theme.
	In group work, a mind map created together
	on a large sheet of paper becomes a living record of the discussion.

	Everyone can add their own branch
	and the complete
	map reflects the diversity of perspectives within the group.

	Tip for working
	with young people:
	Mind mapping in practice.
	Use a mind map as a tool for planning a group project.


	CHAPTER
	VISUAL METAPHORS
	THAT SUPPORT
	LEARNING
	A well-chosen metaphor works like
	a mental shortcut - a single image can convey a meaning that would otherwise require several sentences to explain.
	Metaphors can also be a tool for empathy - they allow participants to find their own personal meaning in a broader topic,
	as everyone interprets an image slightly differently through the lens of their own experiences.


	Tip for working
	with young people:
	Reflection through metaphor.

	CHAPTER
	VISUAL
	STORYTELLING
	Visual storytelling uses the power of images
	to communicate ideas and build a narrative.
	A story told through drawings, for example
	in the form of a short comic strip, engages the audience emotionally and makes the message much easier to remember than text alone.
	In youth work, visual storytelling
	can be used for:
	Exploring difficult topics.
	Visual storytelling
	Presenting project outcomes.


	Tip for working
	with young people:
	Creating a short comic strip.
	Give the group a short, simple story, such as a fairy tale


	CHAPTER
	GRAPHIC
	RECORDING
	at the same time.
	Key skills needed for graphic recording include:
	The result is a shared visual record that
	the group can return to after the meeting.

	Tip for working
	with young people:
	Getting comfortable with time pressure.
	Start with exercises in pairs - one person tells a short story, for example based on a film, while the other records it visually in real time.


	CHAPTER
	GRAPHIC
	FACILITATION
	IN PRACTICE
	The real power of graphic facilitation becomes apparent when all the skills learned earlier - composition, icons, lettering, metaphors and storytelling - come together
	in a coherent process of working with a group.
	A graphic facilitator does more than just draw. Above all, they guide the group.
	Effective graphic facilitation is based on
	three pillars:
	clarity - the visual must be easy
	to understand at first glance,
	neutrality - the facilitator reflects what
	the group says rather than imposing their
	own interpretation,
	flexibility - the willingness to change
	the approach depending on what is
	happening within the group.


	Tip for working
	with young people:
	Create a ready-to-use question framework.
	prepare a few key questions that will help you visualize


	CHAPTER
	ENERGIZERS
	AND ICEBREAKER
	ACTIVITIES
	The creative process in graphic facilitation works best in an atmosphere of safety,

	trust and positive group energy.
	Below are several tried-and-tested activities worth using before or during visual workshops.
	OPENING ROUNDS WITH A MOOD CHECK-IN
	CONCEPT CHARADES
	SPEED FRIENDING
	MOVEMENT ENERGIZERS
	TEAM-BUILDING ACTIVITIES IN SMALL GROUPS




	Tip for working
	with young people:
	Help the group relax right from the start.
	When planning a graphic facilitation session, set aside the first 10-15 minutes for an energizer or an opening round.
	Positive energy at the beginning directly encourages participants to feel more confident about experimenting creatively.



	CASE STUDY -
	PARTICIPANTS’ PROJECTS
	visual representations of key educational
	facilitation itself and group dynamics.
	HOW TO GET STARTED?
	Create with the group, not for the group -
	Give yourself permission to make mistakes -
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